CD Project Report  for the TevBPM Portion of the Project
	Responsible OU
	Task Number
	Stakeholders

	CDO
	50.01.13.03
	Stake holders are from Run II upgrade and Accelerator Division 


	Leader(s)
	Participant(s)

	Steve Wolbers
	Multiple participants from CD and AD divisions.


	Est. Start Date
	Est. End Date
	Status
	FY

	9/2/03
	12/9/04
	Active
	2004


	Deliverables

	A fully functional Tevatron Beam Position Monitor (BPM) system that fulfills system requirements established for the Run II upgrade project.

	Description

	The Tevatron BPM Upgrade Project will replace the current BPM electronics and the data acquisition system used to transfer information between the BPMs and the Accelerator Controls Systems.  As part of the project, the software used to read out, transfer, store, and analyze the BPM data will be upgraded.  The goal of the project is to provide a BPM system based on modern hardware and software that gives the higher resolution and expanded functionality necessary to efficiently understand and operate the Tevatron Collider now and for the foreseeable future.  Deliverables of the project include all relevant documentation, manuals, users guides and any other written records necessary for maintaining the system. The project includes replacing the Tevatron BLM system interface hardware and software that is tightly coupled to the BPM system.


	Plan

	Most recent project plan can be found at:

http://wwwserver2.fnal.gov/tevbpm/wbs/statusFiles/stdTaskTevBPMUpgrade01_07.html

	Schedule

	Above URL includes detailed schedules.

	Issues

	This project will become an Fermilab Accelerator Improvement Program (AIP). This project also requires significant coordination between Accelerator Division and Computing Division.

	Comments

	Tevatron BPM upgrade is a part of the Run II upgrade project jointly managed by Accelerator Division and Computing Division. 

	Extranet URL

	None

	Intranet URL

	http://wwwserver2.fnal.gov/tevbpm/
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